Combined Federal Civilian Agencies Freight and 
Household Goods Relocation Committee Meeting

Arlington, VA Crystal Plaza 4, Room L121
9:00 AM – 12:00 Noon

August 2, 2006
Meeting Facilitator. Mary Anne Sykes, GSA Transportation Program Branch, Travel and Transportation Management Division, opened the meeting and welcomed the attendees.  
Hazmat Requirements, Training, and Challenges. Jim Christ, U.S. Coast Guard Transportation of Freight Program Manager, gave a presentation of handling hazardous material and waste. Jim gave an overview of hazmat regulations and exceptions, discussed carrier and shipper responsibilities, frequent violations, penalties and enforcement, training requirements and sources. Persons who handle hazardous material are required to take appropriate training every three years when following 49 Code of Federal Regulations and every two years when shipping by International Air Transport Association (IATA) guidelines. Open Jim’s PowerPoint slides at the end of this document for more information.
Agency Review and Assistance Program (ARAP). Robert Watkins, GSA Program Promotion and Education Branch, Program Support and Business Division, explained what the purpose of ARAP was and how agencies may request a site visit to review transportation, travel, audit/finance and personal property areas. Basically, ARAP identifies cost and time savings, provides an opportunity for GSA to understand agencies’ regional office functions, educates agencies about GSA’s Office of Transportation and Property Management programs and services, ensures laws and regulations are bring followed, and provides training opportunities and assistance. Open Robert’s PowerPoint slides at the end of this document for more information and key points of contact. 
There was discussion about using Standard Form 1186 Transmittal for Transportation Schedules and Related Basic Documents for submitting paid transportation documents to GSA. Attached is a PowerPoint slide with instructions that the Program Promotion and Education Branch put together to assist agencies.
There was a question about using a Government charge card to pay for transportation services and the requirements for pre-payment and post-payment audits. The answer is in the Federal Management Regulation, Subchapter D – Transportation, Part 102-118 Transportation Payment and Audits, Subpart B—Ordering and Paying for Transportation and Transportation Services. See the references below for clarification.
§102-118.85—Can my agency use a Government contractor issued charge card to pay for transportation services? 

Yes, your agency may use a Government contractor issued charge card to purchase transportation services if permitted under the charge card contract or task order. In these circumstances your agency will receive a bill for these services from the charge card company. 

§102-118.90—If my agency orders transportation and/or transportation services with a Government contractor issued charge card or charge account citation, is this subject to prepayment audit? 

Generally, no transportation or transportation services ordered with a Government contractor issued charge card or charge account citation can be prepayment audited because the bank or charge card contractor pays the TSP directly, before your agency receives a bill that can be audited from the charge card company. However, if your agency contracts with the charge card or charge account provider to provide for a prepayment audit, then, as long as your agency is not liable for paying the bank for improper charges (as determined by the prepayment audit verification process), a prepayment audit can be used. As with all prepayment audit programs, the charge card prepayment audit must be approved by the GSA Audit Division prior to implementation. If the charge card contract does not provide for a prepayment audit, your agency must submit the transportation line items on the charge card to the GSA Audit Division for a postpayment audit. 

Federal Strategic Sourcing Initiative (FSSI) for Express and Ground Domestic Delivery Services (ExGDDS). Blaine Jacobs, GSA Transportation Program Branch, Travel and Transportation Management Division, provided information on the Office of Management and Budget’s Strategic Sourcing Iniative and FSSI ExGDDS. Blaine covered the background of the initiatives, current status, and future plans. The plan is to make award(s) by the first of September and provide federal agencies with information about signing up for ExGDDS. 
The primary objectives of ExGDDS are to:

· establish a common procurement vehicle through which government agencies may procure and utilize Express and Ground Delivery Services

· lower the total costs associated with Express and Ground Delivery Services while achieving similar or improved service levels versus today

· utilize business intelligence to better support overall decision making and performance management

Open Blaine’s PowerPoint slides, FSSI document, and OMB’s memorandum for more information. Contact Blaine at (703) 605-2892 or blaine.jacobs@gsa.gov with any questions about FSSI ExGDDS.

There was a question about finding companies other than Household Goods Transportation Service Providers that provide pickup, packing, crating, and storage for those agencies that do not have their own resources for freight shipments. A couple of attendees from VA offered to provide Vicky Beaty at USDA with companies she could contact. Mary Anne Sykes offered to explore the possibility of adding this service on GSA Schedule. Currently, there are contractors on TDRS Schedule 48 for Office Relocations that provide packing material and packaging/crating services. See www.gsa.gov/tdrs for more information. Also, there are contractors on LOGWORLD Schedule 874 V that provide packing and crating under category 874 501. For a list of contractors, go to http://www.gsaelibrary.gsa.gov/ElibMain/SinDetails?scheduleNumber=874+V&executeQuery=YES&specialItemNumber=874+501. Another option is to contact GSA’s National Capital Region in Washington, DC for assistance at (202) 619-8956.
General Updates/Issues. Mary Anne Sykes facilitated this session.

· Electronic Carrier Evaluation Report (3080). Brian Kellhofer in GSA’s Program Management Office (PMO) in Kansas City, MO developed an electronic 3080 in an Excel format to help facilitate ease of completion and increase the response rate on international shipments.  This electronic version may be used for both domestic and international household shipments. To access the Electronic GSA 3080 and instructions, go to www.moveit.gsa.gov.  Relocating employees and issuing bill of lading officers are encouraged to complete the 3080.  
· International Baseline Rates. GSA will send an email notification to agencies. (Below is the message that was sent on Aug 4.)
This message is for Federal Agencies Shipping Household Goods to International Destinations.
There was a discussion to increase the international baseline tables at the combined Federal Civilian Agencies Freight and Household Goods Relocation Committee meeting held on August 2nd.  GSA's Program Management Office would like to align the international and domestic programs processes.  The baseline tables for international shipments have not increased in seven years.  The domestic tables are adjusted annually according to the Consumer Price Index (CPI).  GSA is proposing an annual CPI adjustment to the international baseline tables.  This change would align both the international and domestic programs.  If approved, international baseline tables would increase 2 percent effective November 1, 2006.

Do not respond to this email address, but please send your decision on this proposal to Kim Chancellor's email address at kim.chancellor@gsa.gov by close of business August 9th.  GSA appreciates and encourages your feedback on this issue.

· TSP Approval Process. The process of approving TSPs for GSA’s Freight Program is ongoing, but they may only file rates in TMSS during the open rate filing windows. GSA-approved TSPs may also submit voluntary tenders for specialized services not covered in TMSS to GSA Zone Offices using Optional Form 280.  The application window for the Centralized Household Goods Traffic Management Program (CHAMP) is once a year on July 1st.
Rate Filing Open Window and RFO Changes. The PMO plans to issue the Household Goods RFO mid-August for 45 days for rates to become effective on November 1.  Changes included in the HHG RFO are: TSP DUNS number in the header record, continuation button for rate filing which allows a TSP to carryover existing rates, and removal of Item 225 (warehouse handling) from SIT calculation for SIT – this does not apply to SIT shipments, but more storage occurring in mini-warehouse.
The American Moving and Storage Association (AMSA) proposal that reduces the fuel surcharge in Tariff 415-G and includes a 3.5 percent increase to the tariff to offset the lower fuel surcharge which was approved by the committee during the March meeting is also included in this RFO.  The decision to include accessorial bundling services and mileage based fuel surcharge is on hold.  The PMO plans to issue the Freight RFO the first of September for 30 days and changes include refrigeration services for BOP shipments.
· Heat/Climatic Damage Claims. One agency received a climatic damage claim from a Household Goods TSP for furniture that was cracked at the time of delivery, claiming extreme weather caused the damage. Committee members advised against accepting such claims and to be watchful of inventory list annotations.  The TSP is responsible to deliver household goods in the same condition it received them.

· TSP Program Compliance. Agencies should notify GSA when TSPs do not respond to online booking requests in TMSS or refuse to accept shipments.

· Transportation ID Cards. The Transportation Security Administration and US Coast Guard issued a proposed rule on May 22, 2006 regarding Transportation Worker Identification Credential (TWIC) Implementation in the Maritime Sector; Hazardous Materials Endorsement for Commercial Driver’s License. 

This is a notice of proposed rulemaking by the Department of Homeland Security, specifically by the Transportation Security Administration and the United States Coast Guard. If promulgated, this rule would implement the Transportation Worker Identification Credential program in the maritime sector.
To download a copy of the Federal Register Notice, go to http://www.tsa.gov/assets/pdf/TransportationWorkerIdentificationCredentialNPRM.pdf. GSA is working with DHS to secure a speaker for this topic at the November 1st meeting.
Open Forum.
· Security Awareness. Ted Bembenek challenged the committee to check agency guidelines for procedures accepting incoming material at loading docks and fire alarm alerts. How do we know if there is a chemical attack or fire? Going outside during a chemical attack could be fatal. What are the evacuation procedures? Congregating at a central location would be an ideal opportunity for a terrorist attack. 
· Highway Watch®. Attendees expressed interest in having someone from Highway Watch® provide information at our next Committee Meeting to increase security awareness.

Highway Watch® training provides Highway Watch® participants with the observational tools and the opportunity to exercise their expert understanding of the transportation environment to report safety and security concerns rapidly and accurately to the authorities. In addition to matters of homeland security, stranded vehicles or accidents, unsafe road conditions, and other safety related situations are reported eliciting the appropriate emergency responders. Highway Watch® reports are combined with other information sources and shared both with federal agencies and the roadway transportation sector.
Open the 6-minute video at the end of this document for an overview of Highway Watch®. Visit http://www.highwaywatch.com/ for more information.
· Survey says! Angela Jones, Program Evaluation Branch, Travel and Transportation Management Division, announced that the customer survey results are at GSA’s “What’s New!” at www.gsa.gov/transportation.

· Transportation Training. OGP is having discussions with DOD about making available to federal civilian agencies their training guidelines for those who obligate transportation funds.

· Fuel Surcharges. OGP is looking at standardizing fuel surcharges throughout the federal government, wherever possible. Ted Bembenek is gathering agency transportation experts to explore fuel surcharge standardization. Anyone interested in participating in this initiative should contact Ted at (202) 208-7629 or ted.bembenek@gsa.gov.
The next meeting is scheduled for November 1, 2006.

Meeting participants
:
	
	Name
	Organization

	1. 
	Susan Pratt
	BOP

	2. 
	Norman Mixon
	DOJ

	3. 
	Al Demarcki
	EPA

	4. 
	Connie Lindsay
	FAA

	5. 
	Ivan Thomas
	FAA

	6. 
	Kelley Wong
	FAA

	7. 
	Angela Jones
	GSA

	8. 
	Blaine Jacobs
	GSA

	9. 
	Cynthia Pope
	GSA

	10. 
	Dena Taylor
	GSA

	11. 
	Mary Anne Sykes
	GSA

	12. 
	Mathis Gardner
	GSA

	13. 
	Raymond Price
	GSA

	14. 
	Ted Bembenek
	GSA

	15. 
	Larry Twyman
	USAID

	16. 
	Jim Christ
	USCG

	17. 
	Vikki Beaty
	USDA

	18. 
	Darrell Washington
	USGS

	19. 
	Bill Bardwell
	VA

	20. 
	Yvonnie Smith
	VA


Double click on the icons below to open the file attachments. When opening the Highway Watch® video file, you may receive a message alert that it is important to be certain the attachment is from a trustworthy source and asked if you want to continue. Click yes to open the file in Windows Media Player. 
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Federal Strategic Sourcing Initiative (FSSI)

 Express and Ground Domestic Delivery Services (ExGDDS)

FSSI Objectives

ExGDDS Objectives

Team alliance with 12 agencies

Time- and day-definite delivery for both air and ground nationwide shipments between Continental U.S., Alaska, Hawaii, U.S. Virgin Islands and Puerto Rico

Express small package, express heavyweight, and ground small package

1 base year plus 2 one-year Blanket Purchase Agreement options to be awarded by 1 Sept 2006







Federal Strategic Sourcing Initiative (FSSI) 

Express and Ground Domestic Delivery Services (ExGDDS)



		



		Background: A May 2005 memorandum from the Office of Management and Budget mandated that all Federal agencies formally develop strategic sourcing programs. FSSI, co-sponsored by the Department of the Treasury and GSA, aims to address commodities where Federal agencies can work together to develop a common approach to sourcing.

		FSSI Objectives: ExGDDS is one of five commodity groups of FSSI which purpose is to: 

		establish mechanisms to decrease procurement costs

		increase socio-economic participation

		establish a forum to share best practices and lessons learned

		strengthen the strategic sourcing community of practice, and avoid unnecessary duplication of effort in responding to OMB's Strategic Sourcing Initiative

		ExGDDS Primary Objectives are to:

		establish a common procurement vehicle through which government agencies may procure and utilize Express and Ground Delivery Services

		lower the total costs associated with Express and Ground Delivery Services while achieving similar or improved service levels versus today

		utilize business intelligence to better support overall decision making and performance management

		Team Alliance: The ExGDDS Commodity Team includes representation from at least 12 agencies which agreed through a formal project charter to participate in some capacity

		Scope: Time- and day-definite delivery for both air and ground nationwide shipments of extremely urgent letters, small packages, and heavyweight items between the Continental United States, Alaska, Hawaii, U.S. Virgin Islands, and the Commonwealth of Puerto Rico. 

		Delivery Service Categories: Express Small Package, Express Heavyweight, and Ground Small Package.

		Term: 1 base year plus 2 one-year BPA(s) options awarded by first of September 2006

		Benefits include tiered pricing discounts, initial and follow-on benchmarking studies, transportation consulting BPA, web-based rate shopping tool, business intelligence, performance tracking, a forum to share best practices, and value-added services

		Participation: Authorized agencies/activities may join GSA Schedule BPA(s) after award
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 EXECUTIVE OFFICE OF THE PRESIDENT 
   OFFICE OF MANAGEMENT AND BUDGET 


  W ASHINGTON,  D .C .  20503  
 


 


May 20, 2005 
 
 
MEMORANDUM FOR CHIEF ACQUISITION OFFICERS 


 CHIEF FINANCIAL OFFICERS 
 CHIEF INFORMATION OFFICERS  


 
FROM:  Clay Johnson III  
  Deputy Director for Management 
 
SUBJECT:    Implementing Strategic Sourcing  
 
 


The federal government spends approximately $300 billion on goods and services each 
year, and federal agencies are responsible for maximizing the value of each dollar spent.  
Therefore, agencies need to leverage spending to the maximum extent possible through strategic 
sourcing.  Strategic sourcing is the collaborative and structured process of critically analyzing an 
organization’s spending and using this information to make business decisions about acquiring 
commodities and services more effectively and efficiently.  This process helps agencies optimize 
performance, minimize price, increase achievement of socio-economic acquisition goals, 
evaluate total life cycle management costs, improve vendor access to business opportunities, and 
otherwise increase the value of each dollar spent. 
 


Each agency’s Chief Acquisition Officer (CAO), Chief Financial Officer (CFO), and 
Chief Information Officer (CIO) are responsible for the overall development and implementation 
of the agency strategic sourcing effort, which begins with a spend analysis and the identification 
of commodities for which strategic sourcing should be implemented.  The CAO shall lead the 
CAO/CFO/CIO development team and will take the following actions: 
 
1. Not later than October 1, 2005, the CAO shall identify no fewer than three commodities 
that could be purchased more effectively and efficiently through the application of strategic 
sourcing, excluding software that could be purchased under the SmartBuy program.  Agencies 
may include existing strategic sourcing efforts for this purpose.   
 
2.    The CAO shall lead the collaborative development of an agency-wide strategic sourcing 
plan in coordination with the agency CFO, CIO, representatives from the agency’s Office of 
Small and Disadvantaged Business Utilization, and other key stakeholders, as appropriate.  The 
plan should reflect the application of sound program and project management principles.  At a 
minimum, the plan should include the following elements: 
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a. Strategic Sourcing Governance – A charter should be developed outlining the 
members, roles, responsibilities, and operations of an agency-wide Strategic Sourcing 
Council and any commodity councils to be formed.    


 
b. Strategic Sourcing Goals and Objectives – The Strategic Sourcing Council should 


establish annual strategic sourcing goals and objectives, by fiscal year.  These goals 
and objectives should include existing strategic sourcing efforts, as well as 
prioritizing new initiatives.  In addition to cost and performance goals, any strategic 
sourcing plan must be balanced with socio-economic goals for small businesses, 
small disadvantaged businesses, women-owned small businesses, veteran-owned 
businesses, service-disabled veteran-owned businesses, HUB-Zone and preference 
programs (e.g., Javits-Wagner-O’Day), and others, as appropriate.   


 
c. Performance Measures – The agency Strategic Sourcing Council should establish 


agency-wide performance measures and reporting requirements in order to monitor 
and continuously improve the strategic sourcing program.   


 
d. Communications Strategy – The Strategic Sourcing Plan should also include a 


communication strategy that clearly conveys senior management’s commitment to the 
effort, describes the scope of the effort, and identifies any organizational changes.  
The communications strategy should also include steps to make agency employees 
aware of awarded strategic sourcing contracts and how they are to be used.   


 
e. Training Strategy – The plan should identify actions necessary to educate agency 


personnel to support effective and efficient strategic sourcing implementation and 
management. 


 
3.   Beginning in January 2006, the CAO shall report annually to the Office of Federal 
Procurement Policy (OFPP) regarding, at a minimum, reductions in the prices of goods and 
services, reductions in the cost of doing business, improvements in performance, and changes in 
achievement of socio-economic acquisition goals at the prime contract and, if possible, the 
subcontract level.  Agencies shall develop methodologies for establishing baseline data and 
subsequent changes to this baseline and shall consistently apply this methodology throughout the 
strategic sourcing process.   
 


Using information from the agency reports and other data sources, OFPP may identify 
several commodities that could be strategically sourced government-wide, and will establish an 
interagency structure for managing the acquisition of these commodities. 
 


To facilitate the development of a strategic sourcing community and build a subject 
matter expert network, agencies shall identify a strategic sourcing point of contact.  Please 
submit the person’s name, title, telephone number, and e-mail address to Lesley Field at OFPP 
by July 1, 2005 (lfield@omb.eop.gov). 
 


Maximizing value for taxpayers is a top priority for OMB, and I look forward to working 
with the acquisition community on this important initiative. 





		EXECUTIVE OFFICE OF THE PRESIDENT
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Other remarks such as:  Paid transportation bills submitted per Corinne Bachiller/Peggie Poss (GSA/FSS/FBCP).  Site/Assist visit,  6-27-06.
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SF 1186 Preparation Instructions

1 – Enter the date (Month/Day/Year) the SF 1186 is prepared

2 – Enter complete name of your bureau or office

3 – Enter your disbursing office symbol number and agency location code (alc – e.g.00-00-0000).  Military, enter your DSSN

4 – Enter your complete mailing address

5 – GSA address to send your paid transportation documents.  

6 – Enter the month and year the documents you will send were paid.

7 – Enter number of envelopes, packages, or boxes being sent to GSA

8 – Enter number of paid transportation documents being sent

9 – Enter beginning and ending schedule numbers.  If schedule numbers are not in sequence, please enter “see below” and list schedule numbers in “10”

10 – Enter list of schedule numbers for each category, explanation for any breaks in beginning and ending schedule numbers or any other information deemed necessary (examples shown)

11 – If no transportation documents paid during the month, check the block

12 – Enter the month and year of no payment of transportation documents

13 – Enter signature of the contact person

14 thru 16 – Type or legibly print name, title and commercial phone number of contact person.  Please do not use a DSN.



Updated August 06  

Five Categories – Paid Transportation Bills

Freight BLs

HHG BLs

GTRs (no longer uses GTRs)

Transportation bills prepaid and added to purchase orders 

Transportation paid with Government Purchase Card (does not use GPC to pay transportation)
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U.S. General Services Administration



Agency Review



 and Assistance



 Program



Federal Civilian Agencies Freight and Household Goods

Relocation Committee – August 2, 2006



Why do we conduct site visits at agencies?  Why are the transportation offices, travel offices, procurement offices reviewed, as well? 



Director of GSA’s Audit Division is responsible for review transportation procedures in accordance with the transportation act of 1940, as amended (31 U.S.C. 3726) / (41 CFR 102-118.440). 



By this (law/reg) we visit finance offices.  If we see improprieties that “stem” from traffic management, procurement of freight, etc, we also visit the TM/TO/procurement office to prevent future problems when the finance office receives bills for payment.









Agency Site Visits - Purpose

		Review Transportation, Travel, Audit/Finance and Personal Property Areas



		Identify Cost and Time Savings



		Opportunity to ask about agency’s regional office functions





		Promote FB Programs





		Ensure Laws And Regulations Are Being Followed





		Provide Education





		Provide Assistance



program.education@gsa.gov



Authority of Section 322 of the Transportation Act of 1940, as amended (31 U.S.C. 3726) -GSA is responsible for reviewing agency fiscal and transportation practices, policies, programs, and procedures to determine their adequacy and effectiveness as they relate to the audit of freight and passenger transportation payments ((41 CFR 102-118.440). 



Identify cost savings thru prepay and post audits, excessive transportation charges detected on POs and offer recommendations to make trans/trav procedures smoother & timely.



Question agency about regional offices and their functions to determine roles and responsibilities.



Promote FB Programs such as TMSS, TSS, Airline City Pairs, eGovTravel, etc.



Laws & Regulations – Compliant with Prepayment Audit, Transportation and Travel Policies



Education – opportunity to teach/explain procedures while on site (hands on), promote TnT Workshops, Expo, and other training opportunities such as on line seminars



Assistance – while on site, answer questions or address concerns, develop a rapport with agency supervisors and “do-bees”











How Sites to be Visited are Determined

		Poll FB Program Offices

		Research ARTS history

		Request by FB Office

		Request by Agency

		Request by another GSA Office

		Specific concerns



program.education@gsa.gov



FB program offices were asked what agencies they are “having problems with” such as non-submissions of documents, traffic management, unused tickets procedures.



ARTS – shows submission history.  Target agencies that show many nonsubmissions



Specific concerns – e.g. FBA request agencies because they send xerox copies instead of originals, non-submissions, using “high rates” for freight/hhg, paying without supporting documents, other problems



Some agencies, once visited or when they find out about our assistance, will request us to review their procedures to see if they are compliant with regulations or to assist them in saving money



OGP might want us to visit or might even join us (remember, Rob/Corinne had meeting with OGP regarding visits and how GSA can assist agencies)



Since elimination of SF1103, some agencies are adding transportation costs to POs – FBA must have those bills $500 or more – possible cost savings



Once a visit date has been confirmed, a formal entrance letter is sent to the agency.  A questionnaire is also attached to give FBCP better idea as to how many and types of documents on site.  A document submission history report is also sent to show agency when and if documents have been received by FBA.









Major Opportunity Areas Found

		Prepayment Audit Compliance

		Paid Documents Submissions To GSA

		Preparation of SF1186 

		Annotation Of Receipt Date On Bills

		Prompt Payment Standards

		Administrative Review Of Bills Prior to Payment

		Transportation Charges Prepaid and Added to Purchase Orders





program.education@gsa.gov



Prepayment Audit Compliance – Law 1998, Effective 1 Oct 2000.  Difference – up front savings.  Money never leaves agency.  Post payment audit – overcharges recovered goes to Treasury, General Receipts.



If GSA doesn’t get the paid transportation documents to audit, money could be lost.  Stats of Limitations 3 years. 



SF 1186 should reflect all areas of transportation (Freight bills, hhg bills, GTRs, transportation paid with credit card (except travel), transportation added to purchase orders.  E.g. Often times, we go to offices where one area pays freight and the other hhg, ARTS shows agency is submitting, but during visit find that freight bills being submitted and NOT hhg.



Starts Prompt Pay clock.  30 days to pay a PROPER bill.  Sending improper bill back (in writing will stop clock).  



Do not pay improper bills.  Conduct admin review to ensure bill is proper.  (Admin review sheet).



Again, money found in this area if purchase folks are unaware of /not familiar with FOB origin/FOB destination.  Should ask simple question – what are the freight charges?  Most of the time cost of transportation is included in the price of item/s









Major Opportunity Areas Found 

		Transportation Bills Payment Process

		Bills of Lading Preparation

		Government Transportation Request (GTR) Preparation 

		Domestic Delivery Services Shipments

		Paper GBL/PPGBL/GTR Stock

		Unused Ticket Refund/Credit Procedures, Cash Purchases, and other travel-related issues

		Agency Location Code Point of Contact Information Update



program.education@gsa.gov



Usually in connection with procurement of charter air services – e.g. medical transportation of federal inmates.  (sometimes procure with po or GTR or gov’t credit card)



Need to prepare bill of lading/ GTR completely and correctly, 



DDS – cost savings – late deliveries in certain service areas without valid reason as to why late (agency can request refund), accessorial charges such as address corrections, invalid accounts, declared value, etc.



Obsolete accountable documents – GBLs/PPGBLs should not be used for domestic use.  GTRs still exist, but most use gov’t charge card.  Can assist in getting rid of these documents, but serial numbers MUST be reported to GSA (Lenore Fleming) because they are accountable documents.  Should be “secured” in safe or locked cabinet/drawer.  Should also have an accountable log.



With elimination of GBLs for domestic use, found more transportation charges added to Pos.  FBA would like to have freight bills $500 or more for post audit.



Big deal with Congress



To assist FBA with “cleaning up” ARTS, need updated info – new POC and new or discontinued ALCs.  Many agencies have centralized/decentralized.









Other Areas of Assistance

		Possible Legislative and Judicial agency visits 



		Prepayment Audit Compliance Assistance



		Unused Passenger Tickets



		LOPAs









program.education@gsa.gov



Bachiller  visited DC Government regarding use of GTRs.  When they rode on coat-tails of Fed Gov’t they were able to use GTRs.  When they obtained organic legislation, were no longer entitled to YCA fares due to ACP contract.  Bachiller taught sessions regarding proper use and proper completion of GTRs.



Even though ppa has been in effect since 2000, there are agencies that are not conducting a ppa nor even know about this law.  Some agencies fall under a Department’s umbrella, but are not aware.  Some have agreements with ppa contractor but not being preaudited because b/l charges to block reads another location. 



e.g. State Department, Charleston, SC



Local Payment of Airlines - Some DOD activities still pay for travel transportation locally, but not many.  Most of these travel tickets are in connection with bulk tickets (eg. Recruits).  With DTS on the horizon, this should phase out.











After the Visit

		Report of Findings is sent to the agency 



		Copy of ROF sent to FB Directors



		Follow up on any issues



		Training, if requested or recommended









program.education@gsa.gov



A Report of Findings is sent to the agency usually within 2 weeks after the visit to put, in writing, what was addressed during the exit meeting.



A copy of the ROF is sent to FB Directors to advise them as to what was found.  This gives the program offices the opportunity to follow up on specific issues or to promote cost savings



Any other loose ends are followed up and taken care of (e.g. whether it’s research or updating the POCs for ARTS)



Training is always recommended, but depends on request from agency.  We offer our training (tnt workshops, expo, etc).









Training Opportunties

		www.gsa.gov/events 



		www.expo.gsa.gov



		www.fsstraining.gsa.gov (Center for Acquisition Excellence – CLPs earned)



		www.gsa.gov/traveltraining



		Request for on-site training









program.education@gsa.gov



MOST OF OUR TRAINING – CEU OR CLP CERTIFIED !  This could 

be beneficial for those who need to be warranted.









		Corinne Bachiller



	Sr. Program Analyst

	703-605-2872

	corinne.bachiller@gsa.gov



		Peggie Poss



	Sr. Program Analyst

	404-331-0559

	peggie.poss@gsa.gov

Primary Contacts

program.education@gsa.gov



















QUESTIONS ?







Robert Watkins

Chief

Program and Education Branch

703-605-2870

robert.watkins@gsa.gov

program.education@gsa.gov















GSA
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Federal Strategic Sourcing Initiative (FSSI)


GSA and the Department of the Treasury launched the Federal Strategic Sourcing Initiative (FSSI) on November 16, 2005.


The FSSI initiative is currently in the pilot phase, and is attempting to test the viability of a federal enterprise-wide strategic sourcing program.  This initiative is seeking to establish mechanisms to decrease the cost of procurement, increase socio-economic participation, establish a forum to share best practices and lessons learned, strengthen the strategic sourcing community of practice, and avoid unnecessary duplication of effort in responding to OMB's Strategic Sourcing initiative.  


FSSI is chartered under the CAO Council and co-led by Tom Sharpe (Treasury) and Mary Davie (GSA). Currently approx. 24 federal agencies are voluntarily participating in this initiative. The pilot is comprised of five commodity groups: Wireless Handheld Devices and Services, Copiers, IT (Printers), Office Supplies and Domestic Delivery Services.   Phase 1 is focused on “easier-to-purchase” commodities, whereas Phase 2 is expected to focus on services. 

Thomas A. Sharpe, Jr. 
Senior Procurement Executive & Deputy Chief Acquisition Officer
U.S. Department of the Treasury 
1500 Pennsylvania Avenue, N.W.
Washington, D.C. 20220 
Phone: (202) 622-1039
Fax: (202) 622-2273
Cell: (202) 680-2959
Email:thomas.sharpe@do.treas.gov 

 


Mary Davie

Acting Assistant Commissioner, Customer Accounts & Research (CAR) 


GSA Federal Acquisition Service


2200 Crystal Drive, Crystal Plaza 4 


Arlington, VA  22202


Phone: (703) 605-5640


Email: mary.davie@gsa.gov
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TRANSPORTATION OF HAZARDOUS MATERIALS

What shippers need to know.



Jim Christ

Transportation of Freight Program Manager

U.S. Coast Guard Headquarters

Washington, DC 



Email: jchrist@comdt.uscg.mil

202-475-5654



August 2, 2006

    Your shipment?



As Transportation of Freight Program Manager at CG HQs, one of the responsibilities is to insure the Coast Guard has a transportation of hazmat policy and to communicate the need for hazmat shippers are receiving the appropriate training for full compliance to the federal and international hazmat regulations., 









HAZMAT

Danger ! Danger ! Danger !



There are thousands of accidents on public highways in the U.S. each year and hundreds of them involve shipments of hazmat: from flammable liquids, corrosives, poisons, explosives, compressed gas, radioactive material. Hazmat can damage property, harm the environment, and worse, injure and kill people. It’s hard to determine with complete certainty how effective the hazmat regs are, but I suspect with the enormous amount of hazmat traveling over our roads, on rail cars, on ocean vessels, and in the air every day, compliance to the regs have greatly minimized damage and injuries.  









Safeguarding life, property and the environment…











Accidents do happen !







Unfortunately many shippers do not comply with the regulations and put at risk property, the environment and people.  Tell “oxygen generator”/Value Jet story: wrt to taking hazmat tng at NSCS, Athens GA. l 









Purpose of Regulations

Protect: 

		Lives

		Property

		Environment (“hazardous substances”)



Security



The whole idea of the regulations of course are to protect lives, property and the environment. And with the recent concern that hazmat may be a target for whose who seek to wreak havoc and harm on the public. Hazardous Substances are hazmat that in certain quantities that can potentially harm the environment, rivers/streams, water sources , etc. 









Applicability 

Movement of dangerous goods over public highways, air space, waterways, rail lines

Shippers and transportation service providers “in commerce”

Manufacturers of packaging/containers 

Government agencies: need to set policy

DOD and CG: 49 CFR compliance    



The regulations apply to shipping activities “in commerce.” Government agencies must set policy regarding transportation of hazardous material requirements:  DOD and the Coast Guard have established a policy of adherence to 49 CFR and the international hazmat regs.  Each military service has established additional requirements.   Applies to freight forwarders and those engaged in activities incidental to the movement of hazmat in commerce: storage areas of hazmat that is to be shipped, those who prepare “shipping papers” 









Transportation of Hazardous Material Regulations

It’s all about communication ! 

Types of hazards: 9 hazard classes

Each mode has special requirements

Critical info for emergency response

Shippers must have current editions of regs! 





Dangerous Goods

Form



A key component of the regulations is communication: the need to insure those who handle hazmat and store it that it has specific potential hazards and to ensure that if there is an exposure of the hazmat as a result of an accident or mis-handling, emergency responders will have enough info to clean up a spill, react appropriately to treat those who are exposed to the hazmat etc. 









Hazardous Material Regulations

49 Code of Federal Regulations

Department of Transportation: Pipeline and Hazardous Material Safety Administration

Governs all domestic modes

Governs requirements for packaging, marking, labeling, placarding, documentation, record-keeping, training    

  

Training  records

Shipping papers

Ref: 49 CFR 100-185



The Bible ! 









Hazardous Material Regulations

International Air Transport Association (IATA)



Based on International Civil Aviation Organization (ICAO) Technical Instructions for the Safe Transport of Dangerous Goods by Air

Governs hazmat shipments via international air

Also used for domestic air (e.g. Fed Ex requires its shippers to certify all air shipments per IATA)  







Hazardous Material Regulations

International Maritime Dangerous Goods (IMDG)

Governs hazmat shipments via international waterways

U.S. Coast Guard participates in formulating international maritime regulations   



The Coast Guard is of course involved in policy issues regarding shipments by vessel. 









Hazardous Material Regulations

U.S. Postal Service Publication 52: Hazardous, Restricted and Perishable Mail

Very few allowances for using USPS for hazmat

Mainly “consumer commodities” (ORM D)



Consumer commodity means a material that is packaged and distributed in a form intended or suitable for sale through retail sales agencies for consumption by individuals for purposes of personal care or household use. This term is also includes some drugs and medicines. 









Hazardous Material Regulations

		AFMAN 24-204, Preparing Hazmat for Military Air Shipments



		Must use to certify shipments via DOD/CG aircraft    





The military services have its own air cargo regulation for airlift f hazmat. The CG, though not, part of DOD, as policy, requires hazmat shipments to be certified in compliance with the joint regulation. There are some differences in requirements between the 24-204 and the 49 CFR. In many instances, the quantity limits are not as restrictive etc.     









Emergency Response Number (ERN)

		Be sure hazmat shippers have correct 24-hour ERN on “shipping papers”

		Used for emergency responders

		Phone must be answered by person who is familiar with the hazmat and/or has direct access to information system for appropriate response 



  

		Ref: 49 CFR Subpart G, 172.604





Every agency should ensure its shippers have an emergency response support agreement or contract in place to receive calls 24/7 to respond to carrier and/or emergency response team inquiries case of an incident or accident. Shipping papers may be in any form as a bill of lading or airbill but must contain certain info regarding the hazmat and the info must be in a specific order/sequence as prescribed in the regulations. 









Frequent Violations

Undeclared hazmat

Missing and incorrect marking, labeling, placarding

Unauthorized containers

Incompatible hazmat  

Missing Emergency Response Number

Incorrect proper shipping names 

Failure to train employees Ref: 49 CFR 172.704

Failure to develop and adhere to a security plan

 Ref: 49 CFR 172.800 and 802



Hundreds of thousands of dollars are levied in fines each year !



Federal agencies are not subject to fines. But it does not of course relieve agencies from compliance: protecting lives and property and avoid scrutiny of how agencies do or do not formulate policy in the public interest. 

*Training must address security risks of transport of hazmat.  

In in no case later than March 24, 2006, each hazmat employee must receive training that provides an awareness of security risks associated with hazardous materials transportation and methods designed to enhance transportation security. This training must also include a component covering how to recognize and respond to possible security threats. Keep in mind that if a shipper is moving “hazwaste,” it is subject is the security plan provisions. Hazwaste is hazmat!

*The 49 CFR adds the requirement for shippers of certain hazardous materials in certain quantities to develop a security plan in order to minimize exposure of hazmat to potential terrorist threats. 









Enforcement

Federal Aviation Administration

Federal Motor Carrier Safety Administration

Federal Railroad Administration

U.S. Coast Guard







Of course each DOT department has enforcement authority; except as you kow the CG is now under DHS. Inspectors are out there checking! I’ve received notices about our shipments:FAA wants to know our hazmat training policy, and info on obtaining the dates, and sources of training, training certificates etc.  









Penalties per violation per day

Maximum civil penalty raised to $50,000

$100,000 if violation results in death

Minimum civil penalty dropped to $250

Maximum criminal penalty: 5 years in prison and fines up to $250,000 for individuals; $500,000 for corporations

An imprisonment up to 10 years if violation results in death or bodily injury



Fines primarily levied against the shipping companies. Individuals can be subject to these penalties for knowlingly violating the regs.  

Most first time minor mistakes or omissions are usually not a problem: but when it is found that the shipper did not have training, the employer has shown an effort to train its employees and doesn’t have current regulations on hand, or shows negligence, then a fine is likely. Fines determined by the type of violation and ability of shipper to pay fines.  









Hazmat Training

Appropriate level of training

Every three years

Include applicable security training

Documented in employer training file





Ref: 49 CFR 174.704



DoD and Coast Guard have made it policy to have its hazmat certifier receive training every 2 years.









Who needs training? 

“Hazardous material employees”

Handlers: loading/unloading/ storing material 

Material inspectors

Shipment preparers: packaging, marking, labeling, documentation, certifiers

Any person working in hazmat industrial areas

Hazmat container/packaging manufacturers

Supervisors of hazmat employees

		Ref: 49 CFR Subpart H, 172.702 & 704





The 49 CFR and the Right to Know Act require an appropriate level of “General Awareness” and/or “functional-specific” training. Those individuals who are responsible for “certifying” a hazmat shipment (i.e. those who are validating that the shipment has been prepared in complete compliance with the regulations. The certifier states the shipment is marked, labeled and packaged and documented IAW the regulations. This includes ensuring placarding requirements are met, shipping papers are prepared accurately and other applicable requirements are met. 









Training Sources

Be sure training source meets your specific hazmat training needs !

Lots of commercial training support 

Check out GSA-schedule vendors

Consider “in-house” option

Online (includes interactive) , “resident,” “on site,” and self-paced software programs  



The kind and scope of training will depend on what hazmat your activities are likely to ship. Some employee may only load, unload hazmat on trucks or store hazmat, or just work around it; others may need “function-specific” to certify shipments.   









Training Sources

Department of Transportation 

		Pipeline and Hazardous Material Safety Administration (PHMSA) web site





Updates to hazmat regs: Federal Register information



Training seminars, modules, workshops, special permit  info, incident/accident reports, list of hazmat labels,  placards etc.

List of vendors which provide training support material and various types of hazmat training



http://hazmat.dot.gov/training/training.htm 



Hazmat helpline: 1-800-467-4922







The DOT office responsible for managing hazmat policy and issues is the Pipeline…. (PHMSA), formerly called RSPA. Their website is excellent with lots of info and training info, support materials, and even commercial sources for hazmat regulations, the ERG,  accident reports, list of companies fined for infractions etc…. The helpline can be used by anyone: they ask for your name.  They have been helpful to me to interpret regulations and other hazmat guidance.   









Training Sources

Transportation Safety Institute (TSI)

http://www.tsi.dot.gov/



Environmental Resource Center

http://www.ercweb.com/home/

It’s “Reg of the Day” email notice is excellent 



International Compliance Center 

http://www.thecompliancecenter.com





The DOT operates a school in Okalahoma City: TSI. TSI offers excellent hazmat training. They provide training for all the reg: each course is regulation – specific. The school does not have a course that goes through all the regs – the military schools offer 2-week courses that cover all regs.

The ERC website is excellent:    It provides training opportunities and course schedules.  It’s reg of the day is very useful in keeping up with common hazmat issues involving transportation, safety and environmental regs. (Show example)        









Training Sources

J.J. Keller & Associates, Inc

www.jjkeller.com



Labelmaster

www.labelmaster.com



UNZ & Company

www.unzco.com



Many other commercial sources !



Here other examples of companies that provide hazmat communication supplies (labels, placards, forms), copies of regulations, Emergency Response Guide etc. 









Training Sources

Navy Supply Corps School, Athens, GA

https://www.npdc.navy.mil/css/nscs/



School of Military Packaging Technology, Aberdeen Proving Ground, MD

http://smpt.apg.army.mil/



Transportation Service Providers (TSP) training support











		





DOD supports its employees and contractors but not other applicants. The schools provide excellent training!









HAZARDOUS WASTE

Comply with RCRA* and 40 & 49 CFR  requirements

Generator must have EPA Identification Number

Generator must document (“manifest”) the waste

Generator must include land disposal notice/certification

Generator must label waste and offer placards 

Transporter must have EPA ID Number



*Resource Conservation and Recovery Act (RCRA)



The Resource Conservation and Recovery Act —commonly referred to as RCRA— is our nation's primary law governing the disposal of solid and hazardous waste. Congress passed RCRA on October 21, 1976 to address the increasing problems the nation faced from our growing volume of municipal and industrial waste. RCRA, which amended the Solid Waste Disposal Act of 1965, set national goals for:

Protecting human health and the environment from the potential hazards of waste disposal. 

Conserving energy and natural resources. 

Reducing the amount of waste generated. 

Ensuring that wastes are managed in an environmentally-sound manner. 









HW Training

Training must be completed w/in 6 months of being assigned HW management duties

Must be directed by a person trained in HW management procedures

Must include how to perform duties while complying with the laws and regulations and how to respond to emergencies involving HW



Hazwaste is hazmat. Agencies should have contracts that support hazwaste disposal to insure it is properly identified, reporting requirements are met, it is packaged, marked/labeled properly, “manifested” correctly and the material is carried by an authorized carrier and is disposed at a licensed facilty.     









Who needs HW Training?

Those individuals who…

Decide which wastes are HW

Add/remove HW to/from containers

Transport HW

Respond to spill, fires, explosions involving HW

Complete HW manifests, annual reports, exception reports

Inspect HW accumulation points, TSD facilities

Work at permitted or interim status TSD facilities

Conduct any tasks involving occupational exposure to, or which requires management of HW







Questions?
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