GSA Household Goods Relocation Transportation Service Providers (TSP) Meeting
2200 Crystal Drive, L1301
Crystal City, VA
August 6, 2008
Meeting Facilitator – Angela Jones, Relocation Branch Chief, GSA Center for Transportation Management 
Angela opened the meeting and welcomed the attendees.  Angela mentioned that this meeting’s format is different from in the past.  Rather than have a joint meeting with the freight TSPs to cover general information and then breakout into separate group afterwards, today’s meeting is exclusively for household goods and relocation service providers.    

Chuck White – Household Goods Forwarders Association of America

The Household Goods Forwarder Association of America (HHGFAA) is in its 50th year.  Chuck announced that the organization, HHGFAA, may be changing its name to Worldwide Association of Movers.  Chuck’s presentation focused on the need for an international fuel surcharge for international household goods agents, port security, and cargo security initiatives. Chuck’s presentation is included as part of the minutes.   
Fuel Surcharge

There are various pass thrus to the government including fuel service charge and container rates.  Chuck stated that the international program needs fuel surcharge for household goods agents.  Chuck is open to brainstorming how we can compensate HHG agents to avoid continuing loss of agents.  The fuel be would regulated using U.S. figures tied to the DOE prices.
Port Security/Cargo Security Initiatives

Congress is mandating tighter rules to secure cargo and this applies across international shipping lanes.  Technology needs to catch up.  The Dept. of Homeland Security is initiating new electronic report submissions from the TSPs and ocean carriers before a shipment of household goods go to the port of debarkation.  This transmitted report, however, needs to be tested before becoming implemented.
Safe Port Act requires 100% screening of all containers inbound to the United States.  This will become a mandate by July 2012.  Household goods shipments are considered high risk cargo with unknown shippers.  This will be examined more in the future.  

- The use of high security sealing bolts is becoming a requirement by October 15, 2008.
- In July of 2008, export documentation is filed electronically using an automated export system (AES).  There is no paper filing of the export documents after this date.

Container Shortage

There appears to be a shortage of containers.  Reports indicate there are more exports than imports in the U.S., resulting in shortages.
Loss and Damage Claims

Due to the classification of household items being considered high risk cargo, physical inspections are on the rise.  Due to this, demurrage is resulting in higher costs.  Loss and damage claims are also increasing.   As information, the questions from the agencies meeting on this topic are included:
Question:  Does a forwarder have right to be present (during inspections)?  

Answer:  A carrier’s representative can be present but not active in removing or placing things back into containers. 

Question:  When inspections are required, who is ultimately responsible for those charges?

Answer:  It’s a random Government inspection.  The government can put it in the rate or use a pass through charge.

Question:  How will forwarders document pre-existing damage on the electronic AES?

Answer:  All documentation, including inventories, will be done electronically using codes.  A set of standardized codes will be used.  The Navy is already testing a pilot program with this technology.  RFID technology is being used to send out the information.   More information can be found at:  www.hhgfaa.org
Questions can be directed to Charles White at: Charles.White@hhgfaa.org or (703) 317-9950.
Scott Michael - American Moving & Storage Association (AMSA).

AMSA is no longer publishing tariffs due to the loss of anti-trust immunity.  This ruling became effective at the end of 2007.  AMSA is assisting GSA with its new GSA-01 document (is it a tariff?).  AMSA’s role will be to provide technical advice and assist with the distribution of the document.  (Is there a reason you are not calling it a tariff?)

AMSA is seeing a lot of changes and challenges of working with multiple standards.  GSA’s customers are fortunate to have GSA manage the HTOS for one set of rules.

AMSA is in the process of launching the Promover Program next year.  It will screen its member carriers for legitimacy and quality to ensure professionalism within its membership.  AMSA rejected 189 carriers because they did not meet AMSA’s standards.  This will not impact service to GSA or its customers.

As of April 2007 through April 2008, AMSA provided the following statistics:

· Overall moves are down 9.8%

· COD moves are down 18.9%

· Corporate/national account moves are down 5.8%

· Military moves are down 7.3%

· GSA moves are up 1.8%

A small amount of TSPs are indexed in GSA’s CHAMP.  (explain indexed).   A majority is unindexed; therefore, AMSA is searching for an easier process for more TSPs to become indexed and identify their performance.  There is a poor return rate for the 3080s in the military which is down 16 percent.  GSA averages around 30 percent return within the CHAMP.  There may be other reason for the lower response.  Customers are experiencing survey fatigue and more moving at GSA are being performed by move managers and are not showing up on GSA’s index.

Scott told the group that business is down, but overall costs are going up.  Local agents are being impacted by the fuel and higher costs of supplies, packing crews, labor costs, health care costs, and insurance.  As a result, many small companies are going out of business during these tough economical times.

The next conference with AMSA and GSA will be February 8 – 11, 2009, in Dallas, TX, at the Hyatt Regency at Reunion.  The conference is titled New Frontiers, New Opportunities.  This will be an educational conference with opportunities for all customers.  Registration opens on October 15, 2008 on www.promover.org for TSPs.  The registration site for Federal agencies will be up around the same time.  Additional information will be forthcoming.  AMSA’s flyer is attached.
Jan Downing – Dept of Transportation, Maritime Administration

The Dept of Transportation Maritime Administration monitors compliance with current laws and reports to Congress annually.  One hundred percent of DOD cargo must go on U.S. flag ships, which are costly.  Civilian agency shipments are running 50% on U.S. flag.  Military shipments must be transported 100 percent US flag ships.    GSA’s program US Flag is a priority.  The Maritime Commission or agency head can determine if it is fair/reasonable to use foreign flag vs. U.S. flag vessel.  Jan’s presentation is included in the minutes.

Copies of bills of Lading need to be submitted to Maritime Administration.  The ocean Bill of Lading should be sent from the freight forwarder.

Department of State – Luis Roque

Luis shared that the Department of State (DOS) has experienced a five hundred percent increase in its international government bills of lading (IGBL).  There is a big push within the agency for program cost effectiveness.  
RFO Changes
· UAB transit time changed to 18 days
· POV transit time changed to 45 days

Charles Olden 

· There will not be any new reports
· DOS is having a problem getting premove surveys

· Fuel Surcharge – TSPs must pay for fuel surcharge outside of their rates and send a copy of the bill to DOS
Brian Kellhofer – General Services Administration

GSA-01

On November 1, 2008, the adoption supplement GSA-01, will be completed and available to customers.  The GSA-01 is a scaled down version of the previous 415-G Government tariff.  The AMSA will be the consultant and printer of the this tariff.  GSA will distribute the hard copies of the publication.  There will be no cost to Federal agencies to obtain a hard copy. 

Fuel Surcharge

The issue of raising the fuel surcharge trigger price was voted on by the agency participants.  The increase would push the trigger price to $2.49, up .50 cents from where it is now.  The SDDC is currently at $2.49.  A motion was made and seconded to raise the price to $2.49.  This change will go into effect 11/1/2008.  As information, the fuel surcharge table will have the same increments as it does now.
POV
For shipments with a POV, if the POV does not move with the household goods shipment, the TSP must notify the agency.  When the POV is shipped using a car hauler, the TSP may pass through the fuel surcharge to the agency.  No additional fuel surcharge will be issued when POVs are shipped independent of the household goods.

General Price Adjustment

With the conversion to the GSA-01 from the 415-G, Item 40 includes a mechanism to automatically increase rate tables via the Consumer Price Index, CEU Index.  The Federal agencies were asked to vote on whether to bump the tariff five percent for November 1, 2008 effective date.  The agencies voted to leave the tables as they are for the November 1, 2008 filing and revisit for the November 2009 rate cycle.  
International Destinations
GSA will be adding new international locations to the ITGBL program.  These areas will be added to all TSPs with approved international scopes: 
· Iran

· Kosovo

City point breakouts have been added to the following countries:

· Brazil

· Russia

· South Africa

If a TSP currently has one of these three countries in their approved scope of operations, they will automatically receive the city locations.

Marianas Islands has been removed from the current list of countries, due to duplication.  The Northern Mariana Islands will replace the Marianas Islands.  Saipan has been added as a city point under this country.

UAB Transit Times

UAB Transit Times are currently 15 days.  Agencies agreed to mirror the State Department’s transit times and adjust to 18 days.  

Claim Settlement

TSP of record must settle the claim.  Do not send the claims to the agent.  The TSP on the bill of lading must settle.

International Weight Categories 
A recommendation was made to the agencies to bump the first two weight categories for the ITGBL program, (fewer than 4,000 Lbs).  The agencies wanted GSA to work with the industry on obtaining documentation and pricing structures before bumping the weight tables.

Packed By Owners (PBOs)

No Packed by Owners (PBOs) are allowable under CHAMP.  The TSPs are responsible for the contents and are allowed to repack and inventory contents.

Standardized Boxes

GSA is working to come up with a standardized box to move plasma TVs.  Currently we are seeing crating for these TV’s, which vary in price ranges.  This is in conjunction with the increased number of damages for these shipments.  
There is also an issue with front load washer dryer.  GSA is going to try to setup a unit at the next meeting and discuss this further.  GSA is also trying to establish a baseline for these additional expenses.

Bulky Charges

Some TSPs are charging a bulky charge plus crating costs on plasma televisions.  GSA’s Audit Division says that you can not do this.  

Question: Can they charge a bulky on each segment?

Answer:  At this time, there is nothing in the Government Rate Tender that states otherwise.  
PC Miler

Effective November 1, 2008, TMSS will utilize PC Miler Web Services Version 22.  This web-based version replaces the CD-Rom version 21.1 currently being used which has caused frustrating downtime for the agencies.   The reason for the change is due to the unreliability experienced this past year with the CD-Rom product.  After testing and comparing the CD-Rom and Web Services version, the expectation is that you will experience minimal, if any, difference in response time and possibly find a few points where the mileage may vary slightly.  GSA has conducted many discussions with ALK regarding the slight difference in mileage which they have explained I due to the Web Service version being Version 21 and the CD-Rom being Version 21.1.  ALK does not offer the .1 version on their Web Services product.  Overall this change should prevent the repeated problem experienced this year with the mileage not populating

The next committee meeting will be held November 6, 2008 in Arlington, Virginia.
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