GSA Household Goods Relocation and Freight Committee Meeting
Crystal City, Arlington VA
August 3, 2005
Meeting Facilitator – Scott Tiedt, GSA Transportation Programs Branch, Travel and Transportation Management Division

Scott opened the meeting and welcomed the attendees.  Scott reiterated the importance of signing up on the GSA Listserv to stay informed about meetings, news, etc.  To sign up, visit:  http://www.gsa.gov/transportation. On the left side, click on Email Notifications, Government.
Welcome – Shawn Griffin, Department of State, Executive Director, Household Goods Committee
Shawn is the Executive Director for the Household Goods Committee. If you have any Household Goods concerns that you do not want to bring up directly to GSA, please contact Shawn at (202) 647-2919 or griffinsr@state.gov.
Remarks – Rocky Loewner, Homeland Security, FEMA, Executive Director, Freight Committee
Rocky recently sent out an email to all committee members requesting validation if they handle freight, household goods or both.  The results will allow GSA to ensure they are reaching the right audience for its committee meetings.  Rocky is also the Executive Director for the Freight Committee. If you have any freight concerns that you do not want to bring up directly to GSA, please contact Rocky at (202) 646-3715 or rocky.loewner@dhs.gov
Henry Maury, General Services Administration, Office of Governmentwide Policy (OGP)
Henry is the new lead for transportation policy at OGP, formerly handled by Ted Bembenek.  OGP has been focusing on moving toward electronic processes to include automated data collection.  Henry can be reached at (202) 208-7928 or henry.maury@gsa.gov
Fuel Adjustment Options -  Dr. Frank Sheer, United States Postal Service, Surface Transportation

As fuel prices increase, federal agencies need to be aware of fuel adjustment options.  Fuel adjustments allow TSPs to adjust rates quickly and mitigate the risk between carrier and shipper by sharing fuel price uncertainty.

The current process for calculating fuel surcharges has a few shortcomings since it is based on the line haul charges and not an allocation of actual fuel consumed to perform the transportation service.  Some TSPs may use fuel adjustments as a revenue enhancing opportunity if they are able to buy fuel at less than average prices.  Shippers of higher-rated commodities also pay a higher share of fuel cost.
Recommendation for a near-term improvement: GSA’s Freight Standard Tender of Service (STOS) rules, Item 1300, should reset the neutral zone annually, effective each May 1.  
Recommendations for long- term improvement: Institute a fuel adjustment that is weight and distance based, not a percentage of line-haul charges.   This could be included as a TMSS feature and would link the amounts paid by a shipper more closely to the amount of fuel consumed for shipments.

Question:  Any idea how much the savings could be for USPS?

Approximately 5-10% of the freight bill.
Question:  Is there a website to monitor fuel surcharges?

The basis for the STOS is the Department of Energy (DOE) website (http://www.eia.doe.gov) for fuel averages. The website does not indicate actual expenses of fuel surcharges.  To see bills and actual accessorial charges, these may need to be requested from a prepayment auditor.

Scott clarified that the fuel surcharge is supposed to minimize risks of fuel fluctuations and not be used as a revenue generator.  A suggestion has been proposed to calculate fuel surcharge based on the percentage of the truck used (estimate 35,000 pounds per truck).  This would not increase the baseline (in theory). 
The next TSP meeting is scheduled for October 26, 2005.  GSA will research this issue prior to the next TSP meeting to review ways to realign the fuel surcharges with what TSPs are actually spending.

Changes to Federal Travel Allowances, Tauna Delmonico, Travel and Transportation Division

Ed Davis was unavailable.  Tauna is a member of the Governmentwide Relocation   Advisory Board (GRAB) and mentioned that its charter has been extended as posted 

in the Federal Register.
The issue of making the use of a relocation contractor mandatory has been tabled. Tauna believes that each agency needs to make its own decision based on its specific needs.

If you would like to view the website for GRAB information, contact Tauna at tauna.delmonico@gsa.gov and include in the subject line: Need GRAB website. 
If a request comes out for a board, it is very important to have agency participation by someone that is knowledgeable and has the time to participate.  The target date for the GRAB report is September 15th.  
The proposed changes to the Travel Allowances recommended by the Relocation Best Practices are in the red border process (internal GSA review and sign-off).
Proposed Rule Changes to Federal Management Regulations, Elizabeth Allison, General Services Administration, Office of Governmentwide Policy

There are currently five rules pending.

Obligating Funds and Training: The comment period is closed.  The following is a synopsis of the comments received on the FMR amendment (proposed rule) on adding a requirement to 41 CFR 102-117 for transportation managers to be delegated the authority to obligate funds for the Government.  OGP received five comments from four agencies and three comments from the public.

· Suggest the final rule allow agencies to use delegation of authority by position overseas when advantageous to the Government. 

· There were several questions on who will make the determination between an employee with full time responsibilities and those employees with transportation as an ancillary duty; a standard format for issuing “written authorization”; phased implementation for training; add requirement for refresher training; define the head of the agency; what is the difference between someone making a pickup request, a second person handling the bill of lading, and a third person directing extra services. Do they all need to be delegated? ; authority to delegate expiration date; are military personnel considered federal employees?

· Suggest minimum shipment cost established that would not require written authorization to obligate funds for transportation services (small package shipments, FEDEX, UPS).

· Concern that the TSPs must verify that the individual they are negotiating with is trained, knowledgeable and has the written authority to obligate funds, before they finalize the agreement.  There is concern that if an employee was not properly certified, the agency might not pay the TSP, or if they did, the agency may demand that the TSP refund the money they earned by providing the service to government in good faith.  

· For one-time-only shipments, there is no way for the TSP to verify that the ordering individual has the proper authority.

· Request that there be more emphasis placed on “best value” over lowest cost.
· Any training should highlight all the activities and functions that comprise the supply chain, from origin to destination, and their associated costs.  This becomes an excellent foundation on which to assess best value and know the difference between best value and lowest cost.

· Concern that this proposal was not coordinated with the GSA Transportation Audit Division, who may begin issuing overcharges based on transportation services that were not ordered by a properly authorized, experienced or trained federal employee.

· Is there an unwritten intent for all procurement of transportation service to fall within the Federal Acquisition Regulations (FAR)?    
Data Collection: This proposed rule is currently out for comment and will close on August 22, 2005.
Elimination of the SF1113:  A proposed rule, eliminating the need to use an SF1113 if an agency is using an electronic payment system, will be released.  The cost savings will be primarily to the TSP.

Requirements for electronic transportation system:  A notice will be released in the Federal Register (probably next month) to clarify the previous notice (Federal Register: September 24, 2004 (Volume 69, Number 185)) requiring use of electronic systems and forms for ordering, receiving bills and paying for transportation and transportation services.
US Customs HHG overseas:  Customs requires a Power of Attorney for clearing customs when entering the U.S.  Agencies have been using unique forms but there actually is a standard form in the 19 CFR.  A Federal Register notice will be released providing the link to the standard form and encourage people to use it.

Beth can be reached at (202) 501-1729 or elizabeth.allison@gsa.gov.

To access the Federal Register proposed rules and submit comments, the website is
http://www.regulations.gov
Refresh Schedule 48, Transportation, Delivery and Relocation Solutions (TDRS), Guy Galloway, Contracting Division
All GSA schedules are FAR based.  Schedule 48 combines previous schedules 653 and 451.

TDRS offers shuttle services (e.g. bike messenger and courier services) and supplemental vehicles (i.e. if you are on travel and your fleet vehicle breaks down)
New services also include office relocations and corporate housing (for training or relocation).
Using SIN 653-7 Movement Management Services offers different choices to agencies:
Schedule contractors can team with CHAMP carriers (415-G)

Schedule contractors can also subcontract with carriers (similar to 415-G but not CHAMP) or use commercial agreements (400-N)

Agencies need to select the best value (lowest overall cost alternative considering trade-offs) to determine which HHG carrier to use.   Do not leave the choice to the schedule contractor.  Consideration should also be given to maximize opportunities for small businesses to compete.
If you need assistance with choosing the best value TSP, contact GSA at: 

(703) 605-5618 or transportation.programs@gsa.gov.  Schedule contractors may also be able to provide an analysis based on past moves or experience with similar government agencies.  

IFF payment under TDRS/ CHAMP Teaming:
If a CHAMP carrier is used, 2.5% (domestic) and 1.5% (international) of the net charge is due to GSA under the CHAMP agreement.  Transportation charges are NOT subject to the .75% TDRS Schedule IFF.  

TDRS contractor remits .75% IFF only on the Move Management Services (MMS) fee to GSA under the TDRS contract.

If commercial full service is used, the .75% schedule IFF is assessed on all shipment costs as well as the MMS fee.
For more information on TDRS, visit:  http://www.gsa.gov/tdrs.  Guy can be reached at (703) 605-2824 or guy.galloway@gsa.gov.
Tauna reiterated that agencies should know whether their move uses a CHAMP or commercial rate so the agencies will know the benefits they may receive. Guy clarified that the schedule contractor is supposed to let the agency know what type of service is being provided.
Scott clarified that if a CHAMP carrier is used, then agencies will receive the protection and rate offered by CHAMP.  If agencies choose to use the commercial 400N tariff, normally a Memorandum of Understanding is used.  CHAMP also offers move management rates that are often the same price as CHAMP general rates and with all the protection CHAMP provides.  HTOS Section 4A is the reference for move management services under the CHAMP program.
Customer Survey Results, Angela Jones, GSA Transportation Program Evaluation

The purpose of the Customer Satisfaction Survey is to determine those areas GSA needs to focus on to make quality improvements, monitor changes in perceptions and attitudes, and evaluate the success of quality improvements.

The overall satisfaction score was 73.3 out of 100.  Our score has remained steady and is higher than the overall federal government satisfaction score.
Angela asked for feedback on freight satisfaction since the freight satisfaction scores tend to be lower than for household goods. Since there were only three freight attendees, the committee audience was not able to provide any insight.
Angela also requested feedback on the TMSS Help Screens which was the lowest scoring component of the survey.  Little feedback was received.  Committee meeting members will be contacted to discuss in further detail.
The majority of people attending knew about TMSS training although our survey scores reflected otherwise.  Angela requested that attendees let others know about TMSS training.  GSA will also post training information to the ListServ in addition to the information posted on the TMSS website.  If the training schedule does not meet your time or location requirements, contact Central Office or any of the regions to set up training.
Price/value is also a strong driver of satisfaction.  GSA needs to better communicate the value that GSA offers for its programs and services.
Some of the recommendations from the survey are:

· Promote TMSS training

· Maintain strong relationship and high level of customer service
· Educate customers on value
· Work to improve low scoring attributes (portal and Help Screens)

For more information, contact Angela Jones (703) 605-2896 or angelad.jones@gsa.gov.
Robyn Bennett (Kansas City) mentioned that a few agencies have complained they are using TMSS to book freight shipments on-line but TSPs are not being receptive and responding on-line.  Is this a general problem?
The committee members have not encountered this issue but many are not users of TMSS for freight shipments.  Region 3 recommended the committee members to follow up with TMSS users to find out if they have any on-going problems with TMSS and to let us know.

GSA is also working on a modification to TMSS that will allow shippers to book directly with local terminals instead of Headquarters.
Program Updates/Issues, Scott Tiedt, GSA Transportation Programs

Request for Offers:  The Household Goods Request for Offers will be released August 15th with rates effective on November 1st.  A Freight RFO supplemental filing is being released August 30th with an effective date of November 1st.

If agencies would like any TSPs to be added into the GSA program, the TSPs should contact Robyn Bennett, GSA Region 6 at (816) 823-3646 or robyn.bennett@gsa.gov.
TMSS Rates:  When comparing Households Goods transportation rates to those provided from TMSS, remember that the TMSS rates have incorporated an additional 11.9% estimate for accessorial charges.  This may make TMSS rates appear higher than comparison rates.  Additionally, the full max pack is also included in the estimate.  The max pack charge is normally not reached on most shipments.  Remember when comparing “costs”, the estimate normally will be greater than the actual cost.  
Documentation Retention:  A handout was provided with information from National Archives Records Administration indicating the time frame in which to retain bills of lading and related documentation.  Also see 41 CFR 102-118 for more information.
Shipping a POV:  Maersk Sea Lines released a client advisory stating that if a POV is shipped, it must be emptied of gas or it would be considered a hazardous material shipment. This information does not comply with 49 CFR 176.905 (i).  GSA has sent this issue to the Household Goods Forwarders Association of America, Inc (HHGFAA) for their opinion.  If agencies encounter this issue with a TSP, contact GSA.
Logistically Speaking:  A logistics article was provided discussing driver and equipment shortages, maximizing transportation dollars, and the need to consider best value.  The article also addresses the notion that the shipper’s total volume does not always drive rates.  Customers need to understand industry issues to help them negotiate best value. 
TMSS Update:  The Complete Shipments module has been implemented which covers actions from the time the Bill of Lading is provided to the TSP through delivery confirmation entered in TMSS by the TSP.  GSA is currently programming the pre-payment audit capability. Most freight shipments will use a matching model and those that do not match will be sent to a pre-payment auditor.
There will be three phases to implement the pre-payment audit and payment modules.
· GSA Depots – Winter, 2005
· Pre-payment audit and payment of other agencies bills via GSA’s Kansas City Finance Office – Spring, 2006
· Pre-payment audit and payment of other agencies bills allowing agencies to pay their own bills – Summer, 2006
Household Goods Valuation:  Valuation is always $5 per pound.  If a shipment weighs over 18,000 lbs, the employee is responsible for paying for the extra valuation cost.   However, any weight over 18,000 will still be valued at the rate of $5 per pound.
AMSA and GSA Household Goods and Freight Forum:  The 2006 AMSA and GSA Household Goods and Freight Forum will be held February 22-23, 2006, Garden Grove (near Anaheim) CA.  Committee members were requested to forward the forum information to agency field offices and other interested associates.  If we cannot increase agency participation, the TSPs may lose interest in attending future forums.

The forum hotel will honor the government rate of $100 from Feb 17-27, 2006 for those interested in extending their stay.  The website for more information and registration is: http://www.gsa.gov/hhgfrtforum.  If you need more information, contact Ray Price at (703) 605-2890 or raymond.price@gsa.gov
Open Discussion
Question:  The State Department offers controlled storage (e.g. cold or temperature controlled storage) for high value items with a minimum of $1500 per item.  Does anyone else offer this service?  
No.

The next meeting is scheduled for October 25, 2005.  

Attendees
	No.
	NAME
	AGENCY

	1
	Al Demarcki
	US EPA

	2
	Bill Hausen
	US Park Service

	3
	Frank Scheeer
	USPS

	4
	Corinne Bachiller
	GSA

	5
	Jessie Hodges
	GSA

	6
	Noreen Bania
	GSA

	7
	Ray Price
	GSA

	8
	Susan Pratt
	BOP

	9
	Rhonda Robinson
	USDA Farm Service

	10
	Mathis Gardner
	GSA

	11
	Darrell Washington
	USGS

	12
	Shirley Thomas
	USDA/NRCS

	13
	Bill Fouts
	DHS/CBP

	14
	Jakob Evans
	FBI

	15
	Charles Olden
	DOS

	16
	Evelyn Reneer
	SDDC

	17
	John Wheeler
	GSA

	18
	Lisa Havermale
	GSA

	19
	Ivan Thomas
	FAA

	20
	Kelley Wong
	FAA

	21
	Shawn Griffin
	US Dept of State

	22
	Maggie Smith
	US Dept of State

	23
	Tonya Newman
	USNRC

	24
	Jacqueline Lynch
	USGS-DOI

	25
	Sandie Batton
	VA

	26
	Rocky Loewner
	FEMA

	27
	Amanda Chapman
	US Secret Service

	28
	Alicia Jackson
	NIH

	29
	Lynn Ju
	GSA

	31
	Larry Twyman
	USGPO

	31
	Henry Maury
	GSA

	32
	Robyn Bennett
	GSA

	33
	Gracie Turner
	US Secret Service

	34
	Novella Bonds
	FAA

	35
	Angela Jones
	GSA

	36
	Beth Allison
	GSA

	37
	Jim Stroup
	GSA

	38
	Scott Tiedt
	GSA

	39
	Chris Bennethum
	GSA

	40
	Tauna Delmonico
	GSA
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