GSA Freight Transportation Service Providers Partnership Meeting
2200 Crystal Drive, Room L1301, Arlington, VA

Wednesday, August 6, 2008 from 1:00 – 4:00 PM
John Blanchard, Chief of the Freight Management Branch, Center for Transportation Management, Office of Travel and Transportation Management Services, GSA Federal Acquisition Services
John welcomed the attendees, introduced his staff, went over the agenda, and facilitated the meeting.

Jim Stroup, Traffic Management Specialist, Freight Management Branch
GSA has extended the rates until September 1, 2008 for the General Supply Services’ Eastern and Western Distribution Centers.

GSA soon will issue the Request for Offers for the General Freight Supplemental Rate Filing and for the National Industry for the Blind and National Industry for the Severely Handicapped.
GSA is working on a Request for Offers for FEMA emergency expedited shipments, moving the One-Time-Only (OTO) manual quotation process to an automated one in the Transportation Management Services Solution (TMSS) system. 

GSA intends to issue a Federal Register Notification to not require Transportation Service Providers (TSPs) to remit to GSA the 4% industrial funding fee (IFF) on the fuel surcharge portion of the invoice. The 4% IFF would apply to the total shipping charges (base rate plus all accessorials) except fuel surcharges. The target date for this change is May 1, 2009. 
Effective November 1, 2008, GSA intends to raise the neutral range to $2.50 - $2.60 for the Fuel Related General Rate Adjustment, Item 1300, Section 3 of No. 100-D, STOS, National Rules Tender to keep current with diesel fuel prices.

Raymond Price, Traffic Management Specialist, Freight Management Branch
Ray thanked those who send quarterly IFF reports to GSA and will send out reminders.  

Noreen Bania, IT Specialist, Asset Management Applications Division

GSA is now using ALK Technologies’ PC Miler military Internet version 21.1. You may notice slight differences to some locations between CD versions 21 and 21.1.

Effective November 1, 2008, GSA plans to go to version 22 on Internet services.
John Blanchard

GSA intends to allow shippers to use One-Time-Only bills of lading in TMSS. However, TMSS will not be able to perform prepay audits on OTOs.

GSA has put together an email list (FEMA ListServ) comprised of GSA and FEMA approved TSPs for future communications about FEMA-related news such as emergency notifications and pre-alert messages. A test email notification was sent today. If TSPs’ points of contact did not receive a test email, or if there are TSPs that are interested in becoming GSA and FEMA approved, contact John Wheeler at (703) 605-9190 or john.wheeler@gsa.gov, or Norman Bryan at (703) 605-9201 or Normana.bryan@gsa.gov. 
John encouraged TSPs to consider getting on GSA Schedule 48 Transportation, Delivery and Relocation Solutions (TDRS) SIN 451-99 New Services. For more information, contact Gene Lee at (703) 605-2917 or ergene.lee@gsa.gov.

The American Moving and Storage Association (AMSA) is once again combining forces with GSA to bring you the GSA Household Goods and Freight Forum. The AMSA Education Conference & Expo 2009 will be held in Dallas, Texas on February 8 – 11, 2009. The theme is: New Frontiers – New Opportunities. Registration opens October 15, 2008. Check www.promover.org for details, or e-mail Jaime Barnhart, CMP, AMSA Director of Conferences, at jbarnhart@moving.org to add your name to the mailing list.

John introduced the FEMA transportation team and Bill Wanamaker from the American Trucking Associations (ATA).

Bill Wanamaker, ATA, gave a Trucking 101 presentation.
Frances Staunton, Chief, Transportation Management Branch, FEMA; Kertz Hare, South Atlantic Gulf Region, FEMA
.

Representatives from FEMA headquarters and the South Atlantic Gulf Region gave a presentation including requirements for expedited, unique, and emergency response shipments. 

FEMA has two missions: National and Regional. Services are coordinated at the national level. At the regional level, there is hub and spoke services, shuttle truck and trailer services, and cross docking services. FEMA showed a map of their regional locations including staging areas for mobile homes. Distribution Centers may service multiple regions.
The group discussed the two-hour time frame requirement for many shipping requests. TSPs requested as much information as possible in order to adequately partner with FEMA and plan ahead to help support the mission (e.g., type of forklift – 10K or 52K, type of equipment like flatbeds, numbers needed, etc.). Often, the two-hour time frame is not adequate.
FEMA requirements often are not cookie cutter or as easy as DOD’s since there are too many variables and more complex than DOD.

TSPs indicated that pre-alerts would be helpful with as much information up front as possible. There are pre-staging costs, especially if the TSP does not receive any business. There needs to be a partnership and commitment with TSPs that provided services in past emergencies.

Regional planning is done in collaboration with national headquarters. The South Atlantic Gulf Region would like to tap core TSPs first, then go to backups.
Eric Smith, Assistant Administrator, Logistics Management Directorate at FEMA
FEMA wants to be proactive vs. reactive to the extent possible. They want to get to the disaster area before the hurricane hits land. FEMA needs help from industry. TSPs must be part of the solution. FEMA does not have the resources to do it all. To begin, FEMA reached out to ATA as a partner. FEMA’s partnership with the private sector is under construction, so to speak. ATA will work with FEMA to put together a communication plan to share information with TSPs, e.g., scenarios 1, 2, 3. This process is procurement sensitive and FEMA is struggling with how to do this.
As part of the planning process, FEMA takes a look at its own organic assets’ availability first and then looks to industry to supplement deliveries. There was discussion about the pros and cons of broker and asset-based solutions or a mixture of both. 

The Stafford Disaster Relief and Emergency Assistance Act allow state and local government use GSA Schedules for disaster recovery services. Getting on Schedule could open up business opportunities for TSPs.
GSA plans to send email alerts to GSA and FEMA approved TSPs before a hurricane hits. TSPs not on the list were invited to check with GSA before leaving on instructions for becoming approved TSPs. In particular, the points of contact at GSA are John Wheeler at (703) 605-9190 or john.wheeler@gsa.gov, or Norman Bryan at (703) 605-9201 or Normana.bryan@gsa.gov. 

One suggestion was for FEMA or GSA to notify say 20 TSPs ahead of time what is needed before a hurricane hits a particular area, narrowing the list to 10 TSPs that would be in a position to respond, depending on the equipment needed.

A TSP suggested a table top exercise with industry, GSA and FEMA. Attendees with experience that could help coordinate such an exercise were invited to provide their point of contact information on a table top exercise sign-up sheet before leaving.

Looking to the future, FEMA wants to have tracking devices on all trailers. TSPs would need to go to a location to pick them up. TSPs did not like the idea of having to go to another location to pick up the devices. FEMA understands it is best to have tracking capability up front, but if this is not possible, they must go to another solution to track trailers. They need the visibility.
The TSPs thought this was an excellent beginning dialogue between agencies like FEMA and industry. One TSP suggested more time to discuss the issues and possible solutions next go-around. A Vendor Day at FEMA was suggested.
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